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Presenter
Presentation Notes
Epitomizes the chasm between the generations …  What would Grandpa Welk think of Lady GG??



Born This Way



88% of family 
foundations exist in 

perpetuity

SOURCE: The Foundation Center, Perpetuity or Limited 
Lifespan: How do Family Foundations Decide?, 2009.

Presenter
Presentation Notes
Why is this topic important? Existing in perpetuity poses challenges and opportunities. We are living longer and staying active longer which means here are more generations seated at the table. In order to be effective, we have to tend to the family side of the equation for the philanthropy part of it to be effective and to optimally function as it is required to -  in the interest of the “public good.”  As advisors you have a unique and privileged position in generational transitions.



The Welk 
Family

• Founder: Lawrence Welk
• Second Generation: 3 siblings
• Third Generation: 10 cousins
• Fourth Generation: 20 cousins

Presenter
Presentation Notes
My grandad LW Mom and her 2 sibsI’m one of 5 kids and we have 5 cousins so 10 of usG4 -- see 2 here but there are 18 more of us now



A Deal with Dad

Farm to Fame

Presenter
Presentation Notes
Born in Strausberg ND to parents who were farmers in a German settlementGrandad was black sheep -- HATED farming, loved music and entertaining. Left w/ accordian, clothes on his back, a fourth grade education and speaking no english



California, Here I Come!



1955 - National TV

Presenter
Presentation Notes
Mr. Welk can we broadcast live next Saturday night?



The Lawrence Welk 
Foundation

Established 1960
Los Angeles, CA

Presenter
Presentation Notes
1960 set up the Foundation with a few trusted colleagues for the tax benefit and as a formal vehicle to deal with the onslaught of charitable requestsLike most “Traditionals” at the time, he ran the Foundation with a couple of trusted advisors and they gave a little bit to a lot of organizations and had no strategic mission.



1980: Shirley Fredricks becomes President 
and Executive Director of the Lawrence 
Welk Family Foundation

Putting the 
“Family”

in 
Philanthropy

Presenter
Presentation Notes
1980 retired and my mom took overSought out advice and connection and realized 2 things	1. needed to become a more sophisticated and strategic entity	2. We had the opportunity to engage the family in carrying on my grandfather’s legacy AND to shape our family’s living legacy.



Strategic Giving

• Small nonprofits providing social services to 
children and families living in poverty

• Interventions benefitting the whole family unit 
and that demonstrate a long-term commitment to 
the families served

• 3 neighborhoods: Santa Monica Bay Area, Los 
Angeles Central City, and a small portion of  
North County San Diego

We award grants to:

Presenter
Presentation Notes
Leveraging $ -  small grassroots efforts w/ long term relationship and commitment to families servedFocused mission and strategy.



Involving Family
• G3 Junior Board 
• Ten cousins ages 12-24 
• Seats at the “adults” table
• Given 10% of gifting budget to grant
• Flexible giving



1. Shared Family Values 
2. Philanthropic Mission
3. Involvement of Family

Building Blocks of Successful 
Family Philanthropy

Presenter
Presentation Notes
Began by looking at our values as a family and looking at who my grandad was - the values  he held dear and that were fundamental to who we were as a family.  LW Fan site story	“I’ll never be a fan of the music but I’ll always be a fan of the man. “ 



Barriers to Engagement
• Age span
• Geographic dispersion
• Multiple generations
• Disparate interests
• Motivation

Presenter
Presentation Notes
The growing pains we experienced were very common.  Engaging family, particularly a large family, inevitably means there are barriers to overcome. 



We’re not all
on “board”

Breakdown...

Presenter
Presentation Notes
As adults we automatically became full board members but soon, we were geographically dispersed end entering the stage of life when we were focused on building our own lives - college, grad school, starting families. Engaging in and attending board meetings became onerous, burdensome, and there had never been a choice.  Now It had to be okay not to participate.



•Limit board seats (7-9)
•Limit terms (3 years)
•Develop clear criteria for board 

participation
•Define roles and responsibilities
•Invite Spouses

Family Involvement 2.0

Presenter
Presentation Notes
Redesigned governance structure



Engaging a New Generation

Presenter
Presentation Notes
Seemed like we had it all figured out now that we’d developed board processes and protocols but all of a sudden it was time to think about engaging the 4th generation and the game had changed.



What’s missing from 
this conversation?

Presenter
Presentation Notes
Lots of discussions at family philanthropy conferences that weren’t satisfying. Outdated paradigm.



Old Paradigm
Duty
Responsibility
Obligation
Guilt

New Paradigm
Passion
Purpose
Efficacy

FUN!

Presenter
Presentation Notes
Parents and grandparents feel the next gen should be grateful and be enthusiastically engaged in giving because “To whom much is given, my much is expected.”Words like duty, responsibility, obligation – all cloaked in guilt.  This did not ring true with our Jr. Board experience.  We developed passions, a sense of purpose and an understanding of our ability to effect change.  The main item missing from what I heard from others was FUN.



G4 Cuzapalooza
• Twenty cousins ages 7-22
• G4 Jr. Board 7+
• Cuzapalooza Philanthropy Camp

Presenter
Presentation Notes
Cuzapalooza Philanthropy Camp established for 2 reasons:	1.To expose the next gen to different issues so they could identifying what they care about.	2.To expose them to all of the facets of philanthropy-  fundraising, service and grantmaking.



Fundraising

Presenter
Presentation Notes
Most important tip for engaging kids is to make their giving relevant to their own lives. Raising money for Baby Hong’s cleft palate surgery



Service

Presenter
Presentation Notes
Older track – touring the SD Bay and testing waterYounger track   - beach cleanup



Site Visits

Presenter
Presentation Notes
San Diego Wild Animal Park 



Presenter
Presentation Notes
Oxytocin – Love and Cuddle Hormone



Jr. Board Grants
This is our sandbox

Presenter
Presentation Notes
Global – Cambodian Children’s Fund 



“Life should not be this 
hard.”



“$1,000 may not seem like much in the west, 
but here’s what we did with it....”

• 45 families
• New roofs for the rainy season
• 20 lbs. of rice
• Clean water tanks



Presenter
Presentation Notes
Oxytocin - Love & Cuddle Hormone



Participants who gave contributions
of time or money were “42 percent
more likely to be happy” than those
who didn’t.

Harvard Grant Study



Helpers High
Euphoria reported by those engaged in charitable 
activity mimics a mild version of a morphine high.

Source: Greater Good Science Center, UC Berkeley

Presenter
Presentation Notes
In addition those witnessing an altruistic act experience the same level of oxytocin release.



Thinking of Giving?

NIH research showed that the brain’s pleasure 
centers lit up when study participants merely 
thought about giving money to a charity.

Presenter
Presentation Notes
Talking to your clients about giving is a feel good experience 



The Power of Legacy

Parental involvement in nonprofits increases 
the odds of a child becoming a donor by more 
than 80%.

- Pearson Foundation

Presenter
Presentation Notes
Blessing and the curse -- our own actions speak the loudest.



What’s in it for me?

Presenter
Presentation Notes
As advisors you have business goals to meet and the bottom line comes down to the numbers – assets under management, meeting sales goals, etc…



Johnsons Smiths

Give $1000 Give $1100

The Smiths  
income

increases by 
$375

Presenter
Presentation Notes
Why should your clients give? Arthur Brook’  research on the connection between giving and increased income.  “Specifically, here’s what I found: Say you have two identical families—same religion, same race, same number of kids, same town, same level of education—everything’s the same, except that one family gives $100 more to charity than the second family. Then the giving family will earn on average $375 more in income than the non-giving family—and that’s statistically attributable to the gift.”



The Giving Advantage
70 % of families lose their wealth by the 3rd

generation.

What is unique to the other 30%?

1. Successful Communication
2. Prepared Heirs
3. Family Mission

Philanthropy Heirs & Values  - Williams & Preisser

Presenter
Presentation Notes
Family Philanthropy is the common thread.



Intend to give more in the future
12% - Traditionals
33% - Baby Boomers
56% - Generation Xers & Millennials

Intend to leave money to charity in their will
23% - Traditionals
40% - Baby Boomers
54% - Generation Xers & Millennials

Source: Interchange Consulting Group

Shifting Attitudes



“Children are
our elders in

universe time.”

- Buckminster Fuller

Presenter
Presentation Notes
“For they are born in a world more evolved than we can imagine and we can only glimpse it through their eyes.”



Glimpses from the Next 
Generation

• The globe is our backyard
• Giving is a collaborative experience
• We Deploy All Resources
• We value your legacy

Presenter
Presentation Notes
I Generation – iPhone, international, involved, innovative, inspiringSeek collaborative giving  experiences



Bridging the Generational Divide and 
Finding Common Ground

Presenter
Presentation Notes
I told you how I came up with the title of this talk and I had no idea how I would link these two -- could there really be common ground here?What would they talk about if Lady GG came over to their house for dinner??So I did a little digging into Ms. Gaga and did not  have far to dig to see that these two might in fact have something to talk about ….



Dinner Table Conversation

•Homeless youth
•Alzheimers Disease
•Catholic Humanitarians

Presenter
Presentation Notes
Grandad was homeless at times in his early days of travel from town to town. Lady Gaga gave away VIP tickets to her Monster Ball Tour to those who demonstrated they had volunteered for a homeless youth organization resulting in 30,000 volunteer hours.Grandad was 1 or 8 kids …… all of whom developed Alzheimers.  Lady Gaga is a big supporter of  the Alzheimer Association.   Grandparents devout Catholics. Lady Gaga supports work of Catholic Humanitarian in Haiti. But would they have fun????  Turns out they would ……



Presenter
Presentation Notes
Fun!



Bridging the Generational Divide in Family 
Philanthropy

Lisa Parker
President, Lawrence Welk Family Foundation
Principal, Family Circle Advisors
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